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The problem

"It has became [sic] clear that the 'one-off,' 

demonstration-style information skills classes 

delivered out of  curriculum context do not necessarily 

coincide with the students’ need for information, 

are sometimes not valued by the students, and

do not necessarily prepare them for 

the challenges of  research, problem 

solving and continuous learning."

Orr, D., Appleton, M., & Wallin, M. (2001). Information literacy and flexible delivery: 

Creating a conceptual framework and model.The Journal of  Academic Librarianship, 27(6), 

457-463. doi: 10.1016/S0099-1333(01)00263-4



The problem

"We continue to do one-shot generic and subject-specific 

sessions, as well as offering point-of-need guidance at 

the reference desk, recognizing that such 

“training” does not even begin to 

make a student literate within the 

world of  information.”

Badke, William B. “Can’t get no respect: helping faculty to understand the educational power 

of  information literacy.” The Reference Librarian 43.89-90 (2005): 63-80.



Time 

constraints

The need to 

focus on just a 

few things in 

the session



Students don’t 

know what they 

don’t know

Library session 

timing is not 

always ideal

Some students 

need repetition



We often don’t 

know where 

students are in 

their learning 

before we get 

into the 

classroom



We can’t teach 

ALL THE 

CLASSES



Popular solutions

•Multiple class visits

• Librarians embedded in classes 

and/or online discussion forums

• Credit courses



Bowler, Meagan and Kori Street. "Investigating 

the efficacy of embedment: experiments in 

information literacy integration."Reference 

Services Review 36.4 (2008): 438-449.

"As the level of  librarian embedment increased 

students' performance on the research 

component of  the rubric increased as well."

"Although the improvement in IL among students in 

WMST 3305 was astounding in some ways, 

the resource cost is not sustainable. 
Unless resourcing approaches are found to permit that kind 

of  sustained, immersed embedment, we would recommend 

that type with caution."



Van Epps, Amy and Megan Sapp Nelson. "One-

shot or Embedded? Assessing Different 

Delivery Timing for Information Resources 

Relevant to Assignments."Evidence-Based 

Library and Information Practice 8.1 (2013): 

438-449.

"The study found a statistically significant difference between 

groups of  students, demonstrating that the 

frequent, short library instruction sessions
produce an increased use of  high-quality content. 

Similarly, the sections with 

multiple library interactions 
show more use of  periodicals than websites."



Wang, Rui (2006). "The Lasting Impact of a 

Library Credit Course". Portal, 6 (1), p. 79.

"The lasting impact of  the library credit course 

LIB 197 was demonstrated by the difference 

between the performance of  two groups of  

students at CMU in the fall of  2004. The study 

results show that the group of  students who previously took 

the library course were not only able to cite more scholarly 

resources and produce fewer incomplete citations, but they 

were also able to obtain higher grades for their papers and 

courses than the group of  students who did not take the 

course."



http://www.flickr.com/photos/alancleaver/2661425133/



Phelps, Sue F., Heidi E.K. Senior and Karen R. 

Diller. “Learning from each other: a report on 

information literacy programs at Orbis 

Cascade Alliance libraries.” Collaborative 

Librarianship 3.3 (2011): 140-153.

"Lack of  adequate staffing is reported to be a 

contributing factor to unmet instruction 

goals according to the Alliance survey. Respondents 

complained about “demand outgrowing capacity.”… Two 

respondents hoped to ease the teaching burden with “online 

interactive modules” or “scaling back our in class 

instruction…finding ways to remain integrated into the 

curriculum and courses, to offer IL instruction through 

other means than in person. "



Sustainable, collaborative, high-

impact projects

• Flipped instruction

• Tutorials

• Toolkits to support faculty information literacy 

teaching

• Just-in-time learning objects  



Flipping instruction to increase 

impact 

Image copyright by Herb Ritts



Online worksheets that teach AND 

assess

• Can be created in Google Forms or Qualtrics 

(even Survey Monkey would work)

• Text and video that teach skills; activities that 

allow students to practice those skills

• Students do authentic research on their own 

research topic

















The secret sauce

• Pre-assignment is required (for a grade)

• Instruction session is developed based on the 

results of  the worksheet



The results

• My understanding is increased

• My instruction is more tailored

• I can cover more ground

• Students are more engaged

• Students directly benefit from the assessment



The Challenges

• Having enough lead time

• Getting faculty on-board

• Having time to analyze the results



Tutorial Development to 

Support Classes





T u t o r i a l s  a r e  

i n s t r u c t i o n a l t o o l s  



Tutorials

• Integrate into classes via faculty outreach

• Watch in-class at logical points in their 

learning 

• Watch as homework with an activity 

• Watch before library session (perhaps with a 

library pre-assignment)



At PCC

• Grant to build video tutorials to support RD, 

WR, and ESOL classes at the 100 and pre-100 

levels

• Working collaboratively with faculty to develop 

learning outcomes, get feedback on 

storyboards, etc.

• Meant to supplement library instruction





Results

• Clearer about faculty concerns around 

information literacy

• Made our work more visible

• In 6 months, 500 to over 1000 visits to each 

video

• Writing and Reading instructors report using 

in their F2F and online classes, but available to 

all



Toolkit to Support 

Faculty Information 

Literacy Teaching



The ultimate information literacy 

instructors

http://www.flickr.com/photos/pburch_tulane/4195280723/



Our approach

• Develop homegrown or select and curate 

learning objects from other libraries

• Videos, learning activities, quizzes, handouts, 

worksheets, lesson plans, etc.

• Address most important information literacy

outcomes for faculty

• Based on needs assessment

• Librarian work party to develop content!











Point-of-Need Online 

Learning Objects 



Library DIY: My Assumptions

• Many students do not like to ask for help from 

a reference librarian

• Students are not usually looking to learn how 

to do research, but to do something specific 

• Students want quick answers to their questions, 

not a tutorial



Do students come looking for this?



Or do students come looking for this?









Library DIY

• Small pieces of  instructional content 

• Based on questions we get at the reference 

desk

• Each one answers just one question

• If  in-depth help needed, link out

• Information architecture that gets students to 

just the information they're looking for

• A reference librarian in a box











Results

• Lots of  enthusiasm from students and faculty

• Good usage data

• Reference librarians find it easy to link or point 

to in a reference transaction

• Usability testing showed good usability

• Replicated at more than a dozen institutions





Lessons

• Focus on faculty for increased impact

• Design learning objects with reuse and 

recombination in mind

• Look at what's already out there

• Develop content based on student info-seeking 

behavior (not how librarians conceive of  the 

research process)

• Make it easy for faculty to use your content in 

classes



Lessons

• Don't do this alone

• Great to start this type of  work with 

interdisciplinary or foundational programs 

• Relationship-building with faculty and staff  is 

key

• This requires a major commitment on the 

front-end to save time in the long-term

• You can lead a horse to water...




